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Abstract 
Purpose- To highlight the need to redefine progress at individual and organizational levels by incorporating quantitative 
parameters. Finally to link  meaningful and sustainable progress with the development of spiritual Capital. 
Approach- Looked at advocacy for sustainable development through the years by various international organizations and then 
gave examples of Corporate recklessness and greed. Thus highlighting the need to redefine progress and development. The paper
explains the concept of spiritual capital and the importance of it’s understanding and application in order to achieve sustainable 
development. 
Research Limitation- The paper relies on Secondary Sources of Data. 
Originality/Value-The paper is a bold attempt to highlight the need  for change by taking the courage to acknowledge the need to 
develop spiritual capital in the pursuit of materialistic goals. The paper will be of immense use  in the field of Organizational 
Management 
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1. Introduction 
Advocacy for sustainable practices have been ongoing since decades now. Environmental issues first came into 
prominence in as early as 1972 at the Stockholm Conference. The dangers of climate change were first referred to at 
the climate conference of the World Meteorological Organization in Geneva in 1979 and were subsequently 
highlighted in 1987 by the Brundtland Report. Twenty years after the Stockholm Conference, the UN Conference on 
Environment and Development was held in Rio de Janeiro in 1992. The Rio Summit, as it is known, adopted Agenda 
21 - an action programme for the 21st century. The Summit also gave international recognition to the principle that 
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all development has to be sustainable, which means that economic, social and environmental factors have to be taken 
into account when decisions are made. On 8 September 2000, following a three day Millennium Summit of world 
leaders at the headquarters of the United Nations, the General Assembly adopted the Millennium Declaration. The 
Declaration has eight chapters and key objectives, adopted by 189 world leaders during the summit. It stresses the 
observance of international human rights law and international humanitarian law under the Principles of United 
Nations Charter as well as the treaties on sustainable development . The target year was declared as 2015. 
Later, the Declaration incorporated human rights issues and adopted measures to tackle social exclusion and gender 
discrimination. The member states committed themselves to uphold the principles of human dignity, equality and 
equity at the global level “as a duty to all the worlds people especially the most vulnerable and in particular the 
children of the world to whom the future belongs” 
 
2. News Reports-May 2013 
 
x The number of people killed in the collapse of a building in Bangladesh which housed garment factories last 
week has passed 400, officials say. At least 149 people are still believed to be missing underneath the remains 
of the eight-storey Rana Plaza in Savar, a town on the outskirts of Dhaka. At May Day parades in the capital, 
workers demanded the death penalty for the building's owner. The Rana Plaza collapse is the nation's worst 
industrial disaster. Bangladesh has one of the largest garment industries in the world, and some of the clothes 
produced in the building were made for Western retailers.”(the death toll now stands at approximately 1100 as 
on 15th May) 
x  Pfizer caught in yet more science fraud: Company altered study findings for Neurontin drug. Research into 
internal company documents has revealed that Pfizer Inc., the world's largest research-based pharmaceutical 
company, tampered with the results of at least 16 study reports about its epilepsy drug, Neurontin. In order to 
expand the market for the drug, Pfizer unlawfully removed, altered, and changed published study findings that 
revealed unfavorable results. Of the 20 study reports that were produced, eight of them were not published in 
medical journals at all and another eight had their original study designs altered in some way in order to arrive 
at alternate outcomes. Some of the primary outcomes were changed to new ones while others were replaced by 
secondary outcomes. Still others were simply removed altogether.” 
x  The Earth’s atmosphere will soon contain more than 400 parts per million of carbon dioxide for the first time 
in human history. In related news, another large oil company made billions of dollars selling the world more 
fossil fuels. Royal Dutch Shell pulled in nearly $8 billion in profits for the first quarter of this year, a 3.5 
percent jump from the same three months last year. The corporation is Europe’s largest oil and gas company. 
The higher profits were made possible, per the BBC, from “strong refining and trading performances” and 
higher natural gas prices in the United States. Shell is looking to double its share in the global gas business: 
x  Hydrological drought in Maharashtra has decimated all but the most drought resistant plants and …. 
sugarcane. Low rainfall in the Marathwada region where agriculture is largely rain fed, brings immediate 
drought conditions.“Development” has led to Maharashtra drought with widespread physical water scarcity. 
Rampant industries vie with fresh water intensive cash crops that sideline food production in a desperate race 
into oblivion. 40% of Maharashtra suffers from hydrological drought, and Maharashtra’s Water Policy gives 
priority to non-agricultural uses of fresh water and sets the stage for rural indebtedness. Additionally, 6% of 
cultivated area producing sugarcane takes up most of the fresh water in the irrigation systems. Political clout 
has led to violations in equitable water management result in agricultural irrigation systems falling short of 
water not receiving hoarded water upstream. The crunch is directly on rural India.” 
x  Corporate predators such as Bharti Walmart India seek inexpensive labour internationally. Often workers in 
countries like China, India, Honduras, Jordan, Haiti, and Bangladesh become entrapped. These low wage 
workers are called wage slaves and often work under horrific conditions. Women are exploited the most in 
such places because they are the weaker section of the society, and they can be paid less than men. Around 
90% of the workforce is female in such workshops.” 
 
3. In Retrospect….. 
 
The American Dream…… …  the spell and  magic and pulled millions across the earth  to  The United States of 
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America which    welcomed all with open arms, so much so that today America  stands for celebrating the spirit of 
individualism like none other.  The society thrived on the diversity it had so beautifully created over time to itself 
become the Promised Land Enterprise, Efficiency, Innovation, Competition, Bottom Lines, Profit, Customer Focus , 
Processes, Technology… ..these became drivers for wealth creation, expansion of knowledge like never before 
,giving rise to the most powerful nation on earth. 2013…….The Economy is being nudged to  creep, unemployment 
is at all time high, the term fiscal deficit no longer is suitable to describe government expenditure,and is being  
called the fiscal cliff, there’s anger in the streets, little food to put on the tables and a society that celebrated 
diversity, once united in the cause of development is now simmering  may now be bitterly divided. Most of the pre-
recession jobs have been replaced by low wage jobs in food service and retail. The number of College graduates 
working for minimum wages has doubled in 5 years whereas the college fee has risen ten times faster. 
Since the recession, Fortune 500 Corporations have cut their tax payments in half, even though their profits 
have doubled in less than 10 years. The middle class which is the backbone of any economy has been severely 
crippled because jobs have been outsourced to cheaper countries. 
A wonderful way of life has been grotesquely disfigured by greed . 
The MNC Phenomenon of the 100 largest economies in the world, 51 are corporations while only 49 are countries. 
Global Corporate Companies are now replacing the instrument of state power and governments and wield enormous 
influence and clout. 
A research team based in ETH-Zurich, Switzerland, has studied  the relationships between 43,000 global 
corporations and has identified a small group of about 147 companies, mainly banks which has disproportionate 
power over the global economy. According to this study “transnational corporations form a giant bow tie structure 
and […..] a large portion of control flows to a small tightly knit core of financial institutions.” This Core has 
absolute super concentration of power and influence, it’s called the “Economic Super Entity”  How free will “free 
market” be ?  This Coterie can distort markets, change political realities, form masked monopolies, restrict fair 
competition, etc.  Have we come full circle, from aristocratic rule and imperial power to the veiled power of 
corporates?  These figures are indicative of the fact that corporations today are massive force multipliers. The irony 
is that the multiplication is leading to distress for many and short term gains for a few. Or we can say that  many 
companies have become “too big too fail” or will it work just the other way round, huge, predatory corporate 
monsters will work  their own extinction. A study of evolution  indicates that species survive only by acts of self 
sacrifice for the common good, huge predators usually end up in the cosmic dustbin . But we can’t wait and watch 
because too much is at stake for all of us this time.  Although, this concentration of power and influence represents 
extreme aberration of what seems to be happening in a globalized world today.  
This paper, however focuses attention on what we can do now , for ourselves and around us to bring change in 
small incremental but extremely powerful ways. 
Time For the Fourth Revolution. 
There’s lot to think about, many questions that   need to be  raised, and answers sought. Did the concern with 
individualism, bring this about, or is this a natural consequence of man’s greed and obsession with profit, …Can this 
go on ??  If it can’t , is it not time to take the onus on ourselves rather than leave these concerns to government 
bodies , international forums, non governmental organizations etc ? 
It’s time to look at  “progress” multi dimensionally, for both organizations and individuals. If Companies  have 
maximized the wealth of their shareholders , what has been the cost attached to it ? Cost in terms of damage to the 
environment, distress to people whose jobs have been shipped away , damaged health of people who work for 
companies at a slaves wages in sub human conditions,etc ? Who is bearing all the cost of extravagant profits which 
accrue to a few? As, individuals what are we striving for , and what means are we using for the ends we have in 
mind ? We need to  we get sustainability to the core of our beliefs and actions. The problem is that for too long , the 
issue of sustainability has been on the periphery. 
It’s like telling a band of robbers or dacoits to leave a few pennies after the loot so that the people being robbed 
could survive , to use better ways of asphyxiation,  to use candles and not torches for the operation etc. But oh, we 
nearly forgot , what about the loot ? Loot here represents excessive profits which cause greater damage to societies 
than benefits to some. 
We need to look at profits and incomes with a holistic perspective and account for costs of collateral damages 
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as well. Sustainability has to become centre stage, it has to be the core of our belief systems , the starting point of 
our line of action and not viewed as a consequence. Nor do we need to view sustainability issues as “sacrifices” we 
make for others or for future generations, or as charity or brand building measures , or to espouse a noble cause to 
hide the murky things that we do , or just a charade.   
How do we make that shift ?  
 “We have it in our power to begin the world over again.”  - Thomas Paine, Common Sense 1792 
In an Essay titled “Ayan Rand and Capitalism : The Moral Revolution”, David Kelly traces the origins of 
Capitalism . According to Kelly, the Capitalist system came of age in the centuries from 1750to 1850 as a result of 
three revolutions. The first was a Political  Revolution which restored individual rights and paved a way for 
Democracy and Liberalism . The second was an Economic Revolution bought by Adam Smith’s Wealth of Nations 
which gave rise to the free market phenomenon and the third was a Technological Revolution which was bought out 
by the Industrial Revolution. According to David Kelly  “Technological Innovation provided a lever that vastly 
multiplied man’s power of production. The effect was not only to raise standards of living for everyone, but to offer 
the alert and enterprising individual, the prospect of earning a fortune unimaginable in earlier times.” 
In Kelly’s words, It’s now time for the fourth revolution, a Moral Revolution’. It’s the way to salvage Capitalism 
which was once a force for good. Excess greed is making it one of the biggest force for evil.Most people tend to 
think of spirituality and commerce as being diametrically opposite, but in the essay , David Kelly explains Ayan 
Rand’s philosophy of  ethics being the foundation of what we wish to achieve for our selves. Rand explains that 
those who attempt to flourish by using sheer brute power or oppressive force are simply parasites, incapable of 
surviving on their own because people who work for them  choose to be the victims, only for the time they cannot 
seek viable alternatives. 
 In Rand’s perception, the egoist is a person who will stop at nothing in order to achieve his goal, suppress, 
oppress, exploit, lie, cheat, dominate, extort etc . Kelly explains that “Like most people, Rand would regard this 
mode of life as immoral. But her reason is not that it harms others, Her reason is that it harms the self. Subjective 
desire is not the test for whether something is in our interest, and deceit, theft and power are not the means of 
achieving happiness or a successful life.” The virtues that Kelly has mentioned are objective standards. They are 
rooted in man’s nature and thus apply to all human beings. But their purpose is to enable each person to “achieve, 
maintain, fulfil and enjoy that ultimate value, that end in itself which is his own life” 
“Thus the purpose of ethics is to tell us how to achieve our real interest and not how to sacrifice them.”    
Hence, the concept of social ethics rests upon the “trader principles”which are based on the principle of rights 
and the principle of justice. In an organized society it is imperative that we respect the rights of others so that our 
rights can be respected. This is the only way to mutually benefit from living in an organized society. 
Thus Ayan Rand lays down the rational foundation on which the moral revolution can take off. But the 
foundation for this can only be strengthened by nurturing and developing spiritual capital. 
 
4. Developing “Spiritual Capital” 
 
Anthony Middlebrooks of the University of Delaware and Alain Noghiu  of the Laureate International University  
have done an exhaustive literature review on spiritual capital published  in the International Journal of Leadership 
Studies. Baker and Skinner believe that spiritual capital is “holistic vision for change” which is incorporated in an 
individual’s belief systems. According to Vaos(2005), spiritual capital represents “stock of individual assets” 
represented by lifestyles, worldviews, knowledge , etc whereas Baker and Miles Watson (2008) believe that spiritual 
capital is a result of the dynamic interplay  between social and spiritual interaction. Middlebrooks and Noghiu 
attribute spiritual capital with bridging the gap between individual and organizational difference. Hence according to 
them spiritual capital represents a critical aspect of effective functioning and not one of the many available options. 
According to them “Effective sustainable and organizational leadership requires the transcendent and 
transdisciplinary nature of spiritual capital” Theodore Roosevelt Malloch, CEO , The Roosevelt Group who heads 
the Woking Group of the  “ Spiritual Capital Project” offers an extremely insightful perspective on Spiritual Capital 
in his paper titled “ Social, Human and Spiritual Capital in Economic Development  
According to Malloch the concept of development or “betterment’’ rests on the hope that people everywhere will 
attain an improved standard of living. He says that apart from this statement little agreement exists about 
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development or the various forms of capital on which it is based. Also this development is measured by various 
quantitative means such as per capita income, poverty ratios, ratios of energy consumption, connectivity etc . But 
these measures “do not alone capture the whole sense of what it means to develop” Through the decades, three 
competing economic models or “strategies for development” have been undertaken by various countries. The neo 
classical or   modernization theories acknowledge the final stages of development when societies are converted from 
traditional to high mass consumption. The focus is on innovation, capital formation, liberalized and expanded trade. 
The neo Marxists theories assumed that industrial countries had enriched themselves at the expense of the 
developing world. Thus they aim at breaking exploitative relations that seemingly benefit the few. Thirdly, the 
structurelist’s argued that development can be achieved by changing the structure of the economy, import 
substitution, land reforms etc. 
What ever be the development route one has taken , the consequences are for all to see.  
Or to put it in another way, we are now staring face to face at  the unintended consequences of what we thought 
of being developed is. It’s time to redefine progress and development and also to understand that what we have 
achieved so far is on account of a limited  view of ourselves as representing or exploiting social capital that is a our 
strength of  social connections , networks and a feeling of community, and subsequently as  human capital which 
represents expertise, skill or knowledge. To make the quantum leap towards sustainable development, we need to 
incorporate qualitative terms in our concepts of development and progress also and rest this advancement on an 
understanding that men, apart from being rational and emotional are also spiritual beings .As spiritual beings , our 
lives get enriched by the process of meaningful livelihoods, opportunities to prosper , genuine concern for others , 
dialogue and valuable and voluntary exchange in the informed communities. According to Malloch, true 
development gives everyone a fair chance of improving their well being . It is not only about “improved material 
conditions”. For, the marginalised and for those who exist on the mere periphery of our societies, development 
should be “redemptive transformation”. In Malloch’s scheme of things, people who have been endowed by wealth 
by society, must act as “guardians in good faith”. The guardianship will illicit the right response of both preserving 
and developing the wealth and resources and then passing it on to future generations . Hence in this context, 
economic development will automatically translate into the act of caring and using precious resources that sustain 
lives.  
“Thus, spiritual capital is about this entrustment of responsibility and a care for the creation it exhibits. Within 
various religious traditions, creative obedience or norms in economic activities are one primary way for adherents to 
acknowledge and demonstrate faith.” 
This is a way to make the paradigm shift happen. For far too long , the end of all our knowledge or skills has 
been extractive. We are taught how to extract the maximum from our planet in terms of crops , minerals fuels, 
metals etc. We are taught, though in a sublime way that to manage is literally to extract the most out of people. We 
are again taught by communication design to extract the maximum that we can from our customers and we have also 
been taught to think that leadership is about extracting the maximum power from people. So we as people, 
organizations, nations have been extracting what ever we can from whosoever we can . It’s indeed ironical , the 
more we extract, the more depleted we feel and the more we nourish the more enriched we feel.  The Commission 
on the measurement of economic performance and social progress has been created at the beginning of 2008 on 
French government's initiative. The initiative came because of rising concerns with inadequacy of current measures 
of economic performance The Commission was chaired by Professor Joseph E. Stiglitz, Columbia University. 
Professor Amartya Sen, Harvard University, and Professor Jean-Paul Fitoussi,of the  Institut d'Etudes Politiques de 
Paris, The Commission rightly states “what we measure affects what we do ; and if our measurements are flawed, 




In a book “ Conscious Capitalism-Liberating the Heroic Spirit of Business” by  John Mackey, Rajendra S 
Sisodia and Bill George , state : 
Business is “good” because it creates value. 
Business is “ethical” because it is rooted in voluntary exchange for mutual benefit. 
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Business is “noble” because it elevates the level of existence. 
Business is “heroic” because it alleviates poverty and ushers in prosperity for all who are wiling to strive. 
“Free enterprise capitalism is the most powerful system for social co-operation and human progress ever conceived. 
It is one of the most compelling ideas we have ever had, but we aspire to do something even greater.” Hence the 
heroic spirit has to be liberated from the perversity and the depravity it might soon become and so a lot of 
restoration works needs to be done in order to salvage one of the most powerful ideas of exchange man ever 
devised. 
“This something even greater” can only be achieved by developing spiritual capital. In her book  “Q’s for Great 
Leadership” Danah Zohar talks about these linkages. According to Zohar, Spiritual Intelligence, Spiritual Capital 
and Sustainability are “crucially linked”. Spiritual Capital is  reflective of  an organization’s intelligence because it 
reflects what the “organization believes in, aspires to be and takes responsibility for.” Thus spiritual capital offers a 
higher motivation and real values which are necessary for sustainable capitalism and sustainable development. 
Danah says that business as we know it today has become extremely myopic and is only is all about short term 
interests, short term gains, isolationists thinking with an eye only on the bottom line for the next quarter. The 
Business of the future will have a culture driven by fundamental values and a deep sense of purpose in which wealth 
is created to generate a decent or reasonable profit while acting to raise the common good. 
In order to move to the business of the future, we need to consider three types of intelligence. According to 
Danah, Intellectual intelligence and Emotional intelligence are required to take decisions in the  current state and 
take necessary actions whilst spiritual intelligence will finally make transformation possible. Thus using a 
combination of all the three forms of intelligence, a more meaningful work life can be created that will result in 
sustainable capitalism. 
 
Capital Intelligence Function 
Material Capital  IQ What I Think 
Social Capital EQ What I Feel 
Spiritual Capital SQ What I Am 
 
Leadership Theories and Systems thinking is at the root of successful corporate practices and has led to a 
significant contribution in management practices. So far, most theories have centred around behaviour of man that is 
observable and in which rewards  are extrinsic. But what we can observe about men is, only the tip of the iceberg. 
To drive effective change we need to cut through the layers of involuntary subterfuge to get to the core of beings. To 
be effective and sustainable, theories have to take their cues from a deeper analysis of individuals and also the 
connections they form with their leaders who influence and craft a vision . Meaningful work in a liberating 
atmosphere is itself rewarding because it leads to fulfilment through self discovery. Spiritual Capital will play a key 
role in understanding these key relationships and towards building an organization where a sense of meaningfulness 
is manifest through belief in something larger than self, genuine inter connections, a call or drive to serve, and 




People themselves need to revisit what progress means to them. The beginning and end of all human endeavours 
has become consumption. Our progress is thus only illustrated by our consumption patterns and   on what we have 
achieved as individuals, more often by extracting the most out of people who have been associated with us .  How 
can this success be called meaningful if it has made us isolated, cynical, lonely and unhealthy. The Classic tale of  
King Midas comes to mind. He wished everything he touched turned into gold and so it did and how he  suffered. 
We have all become modern avatars of King Midas, greed has ravaged our lives and rendered it meaningless. 
Getting our lives back on track again will only be possible if  we link our life with those around us, whatever be the 
concentric circle of our influence. As Martin Luther King said “ An individual has not started living until he can rise 
above narrow confines of his individualistic concerns to the broader concerns of all humanity. 
Indu Jain of  Bennet and Coleman  believes that as individuals people need to align outer growth with inner 
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growth through inner engineering. At an individual level too, people keep expending all their energy without making 
a conscious effort too rejuvenate themselves. She says “our failure to look at resource rejuvenation and not just 
resource mobilization and exploitation arises from our weaknesses….”. According to her, “even at the personal 
level, conservation, preservation and rejuvenation of our inner energies are intrinsic to sustainable inner and outer 
development. Thus according to her “Inner growth is intrinsic to sustainable development” Narayan Murthy, 
founder of Infosys believes that it is extremely difficult to learn from success than from failures. Failure causes a 
person to introspect and think carefully about linkages between cause and effect. According to him “success can 
indiscriminately reinforce all our prior actions.” 
 
7.  Conclusion 
 
The World Economic Forum has a Risk Response Network which provides an annual Global Risk Report. This 
report analyses 50 prevalent global risks over a 10 year time horizon. These 50 risks are then further subdivided into 
five categories; economic, environmental, geopolitical, societal and technological. The Global Risk Report 2013 , 
eighth edition is out and based on an extensive survey of over 1000 experts from governments, industry and 
academia, the key finding is “The world is more at risk as persistent economic weakness saps our ability to tackle 
environment challenges” The respondents were also polled on how they expect 50 global risks to play out over the 
ten year period. These results fed into an analysis of three major risk cases: 
Testing Economic and Environmental Resilience 
Digital wildfires in a Hyper connected World 
The Dangers of Hubris on Human Health. 
Also included in the report is a chapter on National Resilience. 
Groundwork is laid for a new resilience rating which would allow leaders to benchmark their progress on the 
parameter of “Resilient Dynamism” There is another section on “X factors” which are emerging concerns with 
unknown consequences. These factors, for example are brain altering technologies or rogue deployment of geo 
engineering. The X Factors warrant more research. The paper began with decades of advocacy for environmental 
concerns and sustainable development and ironically is being concluded with the Global Risk Report’s key finding 
of the biggest risk ,over the next ten years is our inability to tackle environmental concerns. If Spiritual Capital is 
nurtured, things will start falling in place , but in order to do that we as humans need to understand that despite all 
our scientific and commercial progress, there are many mysteries out there which are beyond the realm of our 
rational minds. 
We need the courage to acknowledge the new dimension ie power of the spirit and decide to undertake an 
inquiry into the true nature of human beings. Our concept of modernization rests on the conquest ,subjugation of 
natural forces with a desire to annihilate any restraint that comes our way. To begin a new journey in discovery we 
need to look at our planet and phenomenon around us with wonder in our eyes, gratitude in our hearts and deep 
respect in our minds for the smallest of God’s creation with a compassionate intent to link ourselves in a meaningful 
and nurturing relationships. Oxford University is currently running a “Future of Humanity” project . The project 
researches the impact and consequences of  technological development on mankind. Lord Rees raises concerns 
about ‘social fragility and ‘lack of resilience’in a technology driven society. According to him “This is the first 
century in the world’s history when the biggest threat is from humanity”. Dr. Bostrom who heads the project 
cautions the world saying that there is a huge chasm between the speed of technological advancement and our 
understanding of its limitations. He gravely cautions people, saying that we have the technological capability of 
adults but with the moral responsibility of infants. The point that the paper is trying to make, need not be stressed 
again .But yes, it will be of tremendous value to attach the parameter of resilience to our concept of 
progress/development Resilience can only come from restraint which can come with the deeper understanding of 
what ends should humans be striving for. This deeper understanding can only happen if we realize that this is what 
we as people, organizations and nations can “achieve” if we ignore the spiritual aspect of our beings.  It’s time to 
usher in the next revolution – a spiritual one, which will finally help in connecting all the dots that are seemingly 
inchoate and distant as of now and hence the “X Factors” will also  be taken care off. 
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